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Making AI Work for 
Your District: Lessons 
from K–12 Leaders
October 23rd, 2025 | 3pm ET / 12pm PT

Moderator: 
Dr. Amalio Nieves
Teaching & Learning Director 
Panorama Education

AI is in classrooms 
today. Districts set 

the vision for 
tomorrow.
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Join The Conversation

In the chat, please share: Name + District

and let us know… 

What’s one word that captures how you hope 
AI could help your schools?
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Our speakers today:

Dr. Casey Bardin Dr. Jeremy Sullivan 

Director of Pupil Services
North Colonie School District (NY) 

Director of Innovative Student Learning
North Kitsap School District (WA)
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AI Readiness across districts:

A new RAND study found that 
student & teacher use of AI has 
jumped more than 15 % points in 
just the past couple of years. 

Only about 1/3 of districts are 
training students on AI, & fewer 
than 1/2 of schools have clear 
policies in place. 

That means there’s a real 

opportunity for districts to set 

the vision for how AI will shape 

teaching and learning moving 

forward!

RAND Study Reference:
https://www.rand.org/pubs/research_reports/RRA4180-1.html
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● Staff Capacity & Training
● Policy & Governance
● Data Privacy & Security
● Platform Strategy

Today’s discussion:
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Poll time!

What’s the biggest barrier to scaling AI in your district?

● Limited staff capacity or time

● Lack of clear policies or guidance

● Data privacy or legal concerns

● Uncertainty about which tools to use

● Leadership or community buy-in
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Roundtable discussion
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Meet Panorama Solara: Your Customizable, Districtwide AI Platform 

Securely connected to your student data. Recommendations personalized to every learner. 
Data never leaves the district’s walled garden.

Attendance

Academics Student Voice

BehaviorMTSS
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Industry-Best Security and Privacy Measures

Student 
Data

Anthropic 
AI

Student data is never used 
to train models

Certifications 
independently verify 

our practices

We provide full visibility 
on how Solara is used
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Roundtable discussion
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Translate insights into effective 
student supports to improve literacy, 
academics, attendance, and 
behavior.

Ensure students are ready for 
college, career, and life with an 
on-time graduation and CTE 
program tracking solution. 

Drive school improvement with 
vital feedback from your 
community, students, and staff.

Build students’ mindsets and skills 
with assessments, check-ins, and 
interventions.

Surveys & Engagement

Panorama Pathways

Student Success

Text
HereThe Panorama Platform

Life Skills

Make student support easier with secure AI that’s 
customizable to your district’s goals and practices.

Panorama AI: Solara
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AI Roadmap for 
District Leaders
100+ prompts, a buyer’s 
guide, and a rollout 
plan—everything you need 
to lead with AI.
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Poll time!

Would you like us to reach out for a personalized demo of how 
Panorama's AI tools can support the work in your district?

● Yes, please!

● Not at this time.
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Q&A
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