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MTSS Team Charter: Norms and Expectations

	What is this?
A team charter is a tool to help your MTSS team outline its purpose, goals, roles, and responsibilities. The charter can also provide operating procedures for meetings, establishing expectations for communication, accountability, and process. 
 
How should I use it?
· At the first meeting, use this template to guide team members in co-creating a charter for their MTSS team. The form provides guidelines and suggestions for what areas you may want to cover and questions to consider while filling it out. 
· This charter can be used to fit a variety of team contexts. You may find it helpful for organizing MTSS teaming structures at the district, school, or grade level. You can also use it to align working groups at the beginning of a specific project. 
· We suggest filling out the team charter at the beginning of each school year and reviewing and revising as needed during the year if any issues or conflicts arise during meetings. 





School Name:
Team Name: 

	Team Membership

	Who is on this team? 
	· Names
· Role in School or District

	Purpose of team and meetings
	· Why has this team been formed? 
· What responsibilities does this team have? 

	Vision and Goals
	· What does this team hope to accomplish? 
· Set 1-2 achievable, measurable goals and outcomes the team wishes to achieve.
· Here are some examples of goals:
· The MTSS team will support keeping 80% of intervention plans up to date.
· Support increasing the number of students on track in Panorama for SEL by 10%.

	Team Roles
	· What are the roles and responsibilities of each team member? 
· What specific skills does each person bring to this team? How can we build capacity amongst each other in our meetings?

	Working Agreements

	Logistics
	· When does the team meet? 
· For how long does the team meet? 
· Calendar
· Meeting Agenda

	Communication
	· Make agreements about:
1. Email usage
1. Phone and texting preferences 
1. Ways of scheduling meetings
1. General communication
1. Methods for sharing and access meeting notes and team documents

	Decision-Making 
	· Specify group decision-making methods:
· Example: We will use “Fist to Five” for quick decisions. For more complex decisions, we will have full discussion prior to making a final decision.
· Specify how to make decisions about intervention planning. 
· How will we decide when to fade an intervention? 
· How will we decide when to intensify an intervention? 

	Meeting Norms

	Interactions
	· Name specific agreements for how you will interact during meetings (e.g. be fully present and limit distractions, ensure all voices are heard, etc.)  

	Behaviors and Qualities 
	· Develop expectations for the behaviors and mindsets of effective team members. For example, leaders at Bastrop ISD outlined the following qualities for members of student support teams: 
· Positive: Finds positive qualities and bright spots in data to discuss with team members, and positively communicates with families, students, and colleagues.
· Objective: Thoughtfully uses data to understand and report on students’ present grades, assessments, behavior, SEL, and attendance.
· Flexible: Brainstorms how students can make progress, and considers interventions and adaptations that can help a student meet goals.
· Prepared: Arrives on time, ready to review data and discuss information about students, and respects the time of other team members. 

	Accountability 
	· Name preferred methods for holding one another accountable to these working agreements:
· Have a process observer during meetings.
· End with next steps and begin with checking next steps.
· Facilitator sends reminders about next steps.
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