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MTSS Team Meeting Agenda Template



	A district-wide MTSS implementation includes several different types of teaming structures. Whether you’re running a district-wide, school-wide, or student-facing team, it’s important that you make the most of your time together. A clear agenda ensures that team members stay on track and cover all important topics, while also allowing for productive and engaging conversations.

Inspired by an agenda developed by educators at Waltham Public Schools, this agenda template is designed to provide structure, clarity, and direction for your MTSS discussions. We’ve included some ideas for district and school-based meetings, but you may edit based on whatever makes the most sense for your context. 





School or District Name

Team Members Present: ______________________________________________________________

Date: _____________


	Pre-Meeting Prep Work:
	· Define meeting objective 


	Time
	Objective: 

	5 minutes
	Check-In


· Warm-Up (Get-To-Know-You Questions, Two-Word Check-In) 
· Review team charter: 
· Review roles, adjust as needed for any members absent
· Review norms, each member can choose one norm to focus on


	15 minutes
	Update


· [2 min.] Review the meeting objective 


· [6 min] In pairs, evaluate data and review action plans in progress:
· For School-Wide Teams: Consider the following questions when looking at Tier 1 data: 
· What do you notice or wonder about this data?
· What areas and student groups should we focus on discussing?
· How might this data relate to issues/concerns we’re currently seeing on campus?
· What supports are currently in place related to this group or focus area?
· For Student-Focused Teams: Consider the following questions when looking at Tier 2 data and student intervention plans: 
· Has the student met the goal of the intervention? 
· Does this student still have risk factors?
· Does this student need a champion again this cycle?
· Will we remove or rethink this student’s intervention plan?


· [7 min.] Regroup: Each teacher shares what their pair discussed and any new findings or learnings.


	20 minutes
	Action Planning 


· For School-Wide Teams: 
· Create a SMART goal related to Tier 1 data
· Specific
· Measurable
· Actionable
· Realistic
· Time-Bound
· Based on our review of Tier 1 data, what can we do to improve student outcomes in 1-2 target areas or for specific student groups? 
· What can we do to improve implementation or remove barriers for staff?
 
· For Student-Focused Teams:
· Each adult analyzes student data to identify students with risk factors, looking across academic, behavior, attendance, and social-emotional learning data.
· Each student identified for additional supports is matched with an adult champion. 


	10 minutes
	Intervention Planning and Progress Monitoring



· For School-Wide Teams: 
· Who will be responsible for implementation?
· What data will we collect? 
· How will we know this intervention is being done correctly?
· What student outcome(s) are we hoping to achieve?


· For Student-Focused Teams: 
· Develop an intervention plan to support each identified student. 
· Ask, “What can we do to support these students?”
· How will you ensure the plans are being implemented with fidelity? 
· When will we next check in about these students?

Did you know? If you use Panorama Student Success, you can create intervention plans directly in the platform. 

	5 minutes
	Next Steps & Closing


Consider the following reflection questions:
· Was today’s meeting a good use of our time?
· What did you find helpful or valuable about this meeting?
· How can we make the next meeting even better?
· Did we stick to following our norms?
· Are our action steps having the desired effects on student outcomes? 


	Post-Meeting Action Items:




	· Schedule next meeting
· [Add additional action items here]
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