
Panorama’s First 100 Days Survey

A Tool for New Superintendents to Empower 
Informed and Effective Strategic Planning

Understand school community needs and build a 
foundation of stakeholder trust with Panorama.
  

Newly hired superintendents face the daunting challenge of quickly 
gathering essential information to understand the unique needs of their 
stakeholders and building trust with the communities they serve. 
Panorama’s First 100 Days Survey empowers leaders embarking on 
listening tours by capturing comprehensive feedback from students, 
teachers, central office staff, families, and community members, ensuring 
strategic plans are grounded in relevant, high leverage insights.

Leverage Research-Backed Surveys for Key Stakeholder Groups

Students
● “What are two things your 

school does really well?”

Teachers + In-School Staff
● “What are 1-2 things that your 

school should work to improve?”

Principals
● “Overall, how positive is the 

working environment at your 
school?”

Central Office
● “To what extent are staff trusted to 

work in the way they think is best?”

Families + Community Members
● “What are the most important things for your school district to focus on, 

for it to be successful over the next several years?”

15 Million Students 
Served and Counting



Panorama’s First 100 Days Survey

Hassle-free survey administration 
and project management support
Our flexible, proprietary technology helps you 
securely run your survey online or on paper to 
simplify implementation options for stakeholders 
and lower costs. A dedicated project manager will  
also help you strategize around targeted 
reminders and other methods to boost responses.

Ready to capture stakeholder needs with feedback
 from your school community? Schedule a free demo today!

www.panoramaed.com/request-demo
Or connect at contact@panoramaed.com or 617-356-8123

Member of the Student Data 
Privacy Consortium. Complies 
with FERPA, PPRA, and COPPA 

Demonstrates 
ESSA Level IV 

evidence

2023 SIIA CODiE Winner: 
Best Student Learning 

Capacity-Building Solution

Collaborative support from 
Panorama’s strategic advisors
Strategic advising pairs districts and school 
leadership with a dedicated Panorama expert to 
guide the process of gathering stakeholder 
feedback, analyzing results, and using data to 
drive system-level improvements. Strategic 
advising supports for the First 100 Days Survey 
include developing goals and vision, data-based 
action planning, technical guidance, and more.

Elevate and align student, family, 
staff, and community voices
Panorama’s research-backed surveys empower 
new superintendents to drive school improvement 
with valid and reliable feedback from key 
stakeholders. Our survey dashboards provide 
in-depth reports so you can quickly compare to 
national benchmarks, understand experience 
gaps, and identify strengths and areas for growth.

https://www.panoramaed.com/landing/schedule-demo
mailto:contact@panoramaed.com

