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Chat prompt

What’s the most common reason for absenteeism in your
school or district? How do you know?



Welcome back to Panorama Summer School!

July 23 July 30 August 6
. Playbook Power- Prompting with Reset & Refocus:
Pf}r;?;iwgvl\é?xt. Ups: Fresh Purpose: Build Your Game
Student’s Poter):tial Strategies & Faster Al Best Practices for Plan for Attendance
Follow-Through District Leaders Success in 2025-26

Summer School Series

Missed one of our sessions? Watch all the recordings to sharpen your
skills and strengthen your systems this back-to-school season!




Before We Begin

This webinar is recorded.
You are in listen and chat-only mode.
Resources and certificate available.
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Chronic Absenteeism

Pandemic spiked absences

Recent estimates suggest 9-11 million students
\ ') (15-20%) are chronically absent, a figure that has

remained persistently high since the pandemic

When a student
misses 10% or more of
the school year (about

18 days) for any

reason, including
excused, unexcused,
suspension, or illness
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Common Reasons
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Common Reasons
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When a student

Family & Personal

emergencies, caregiving

misses 10% or more of e i
doctor’s appointments, and
the school year (about e

18 days) for any
reason, including
excused, unexcused,
suspension, or illness
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Explore survey topics and check-in questions
designed to understand and address absenteeism

Panorama research

Based on our Data Science and Applied
Research Team analyzing data from over
7,000 schools and 11 million records

Absenteeism Survey Topics

Benchmark topics that include 9 scales that
correlate with absenteeism (e.g. school safety)

Check-In Questions

Gather real-time feedback from students for
timely support and intervention




State of Chronic Absenteeism Report

Findings from an analysis of 7,000 schools: A report
on absenteeism by Panorama’s research team

—— What’s in the Report?

[ oo Findings from our research team based on
TheSt_a'leﬁf iceim our unique national data set, correlated
g::“m‘mse“,h ol Climate survey topics, and actionable strategies

Influencing Factors

Discover which factors within your district’s
control impact the likelihood of absenteeism

Download our free
Chronic Absenteeism
Survey Guide




Download our free
Chronic Absenteeism
Survey Guide

State of Chronic Absenteeism Report

Findings from an analysis of 7,000 schools: A report
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Influencing Factors

Discover which factors within your district’s
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In elementary, “school safety”

has the strongest correlation
with chronic absenteeism
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In high, “social awareness” and

“supportive relationships” are
strongly linked to absenteeism
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In middle, “positive feelings about
environment” shows moderate
correlation with absenteeism
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Survey Guide

In high, “social awareness” and
“supportive relationships” are
strongly linked to absenteeism




Download our free
Chronic Absenteeism
Survey Guide

State of Chronic Absenteeism Report

Findings from an analysis of 7,000 schools: A report
on absenteeism by Panorama’s research team

“If a student is bullied, how

= difficult is it for him/her to get
gl‘:osntia::::enteeism help from an adult?*
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“How positive or negative is

the energy of the school?”

“Do you have a friend from
school who you can count on to
help you, no matter what?”




The Power of Systemic Attendance Data

We need to analyze systemic attendance and absenteeism data
to address root causes at the school, grade, and district level



Chronic Absenteeism Dashboard y

In Panorama Student Success, users can access
the Chronic Absenteeism Dashboard to view:

Learn more, or « Chronically Absent Rate: % of students who missed +10 days
et £ 0 D « Missing Attendance Plan Rate: Absentees who lack plans
« 10-Day Moving Average: Avg % of students absent +10 days




Playbook Intervention Set

This Intervention Set on Strong Attendance contains 15
strategies with detailed implementation guides

Supporting Strong Attendance

Playbook Intervention Set

» Foundational school-wide strategy
Incentive/Reward-based strategy
Accountability strategy
Relationship building intervention
Notification-based strategy \\ (
\
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Relationship Maps

« Relationship Mapping
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Scan the code to explore
the strategy in-depth on
Panorama Playbook

A schoolwide intervention that helps students identify
a stable and positive relationship with a trusted adult
in their school and build relationship skills.

Type Foundational (Schoolwide) Strategy

Research/evidence

« Strong relationships with non-family adults linked
with less risky behavior and increased well-being.

« The more high-quality relationships students have
with adults in school, the better their success

e It builds key skills, such as resolving conflicts
constructively and communicating effectively



Success Mentors

Scan the code to explore
the strategy in-depth on
Panorama Playbook

A schoolwide intervention that utilizes staff for
support for students struggling with attendnace by
pairing them with staff, older students or volunteers

Type Relationship Building Intervention

Research/evidence

« Students receive individualized attention and
consistent support based on needs

e Helps build a positive school culture by bringing
agency to both mentors and mentees



Building Your Game Plan for 2025-26

By setting clear, measurable goals, we align our efforts with data
that actually reflects the student experience

Chronic Absenteeism Action Plan

Dive into Craft your Identify Generate a
data and SMART strategies plan to
identify goals to work implement
students based on towards your
needing student achieving successful
support data goals rollout

Scan the code to make your own copy of the Action Planning Resource



Comparing Different Goals
Goal 1: Average Attendance Goal 2: Chronic Absentee

By May 2026, daily By May 2026, the number
student attendance of 8th graders who are
will improve from chronically absent will

92.6% to 94%. decrease from 18% to 15%.

E] Where would you source the data to establish these goals?
J What strategies might you implement to achieve these goals?



Thank you so much for joining us this summer!

July 23 July 30 August 6

Playbook Power- Prompting with
Ups: Fresh Purpose:
Strategies & Faster
Follow-Through

Panorama Next:
Unlock Every

Student’s Potential District Leaders

What’s Next?

Al Best Practices for

August 13

Reset & Refocus:
Build Your Game
Plan for Attendance
Success in 2025-26

Let’'s keep the momentum going! Panorama is here to support your
goals this school year on all things Al, MTSS, absenteeism, and more!




Resources

e Template: Chronic Absenteeism Action Plan
e Chronic Absenteeism Survey
e State of Chronic Absenteeism Report

e Toolkit: 19 Evidence-Based Attendance Interventions

e Certification Course: Al Literacy Essentials for K-12
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https://pan-ed.com/ChronicAbsenteePlan
https://www.panoramaed.com/products/surveys/chronic-absenteeism-survey
https://go.panoramaed.com/state-of-chronic-absenteeism
https://go.panoramaed.com/19-attendance-interventions
https://go.panoramaed.com/ai-literacy-pd-course

Panorama Academy Articles

e Understanding the Chronic Absenteeism Dashboard

e Understanding Chronic Absenteeism Insights

e Panorama Solara Role-Based Resources
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https://academy.panoramaed.com/hc/en-us/articles/31149352070676-Understanding-Chronic-Absenteeism-Dashboard
https://academy.panoramaed.com/hc/en-us/articles/37684186028948-Understanding-Chronic-Absenteeism-Insights
https://academy.panoramaed.com/hc/en-us/sections/37200601892756-Solara-Role-Based-Resources
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Thank you!
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