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Panorama Strategic Advising

Panorama’s team of advisors support leadership teams to move beyond
measurement, through understanding to sustained improvement

@5 Executive Briefings

Insights and recommendations based on your

1.|1I.|1|.|.|.|.|.|.I.|.l community’s data presented alongside
recommendations

Coaching and Consultations

Customized and coherent sessions to help leadership
teams understand, prioritize, and act on data

System Adyvising

Long-term collaboration to assess, improve, and
sustain systems

PANORAMA IS TRUSTED TO SUPPORT MORE THAN 10 MILLION STUDENTS



Coaching and Consultation

Customized and coherent sessions to help leadership teams
understand, prioritize, and act on data

Our approach with partners

Context: What are the areas of success and tension in
your current context?

Understand and Prioritize: Which of the insights we <1 mn wal | el
present in your data align best to your current
initiatives and priorities?

Plan for Action: Which of the research-based
strategies we recommend do you believe will be most
impactful and feasible for your community?

ARTIFACTS

School Consultation Sites

Well structured. Well prepared. Efficient.
Interactive. Professional. Wonderful direction from
a data perspective provided by a master educator.

—

-Mark Rosenblum
Headmaster San Diego French American School

SCHOOL

The Panorama consultation is a significant milestone for our team’s work. It is the
piece we were looking for when we engaged with Panorama Education.

DISTRICT

-Dr. Dominick Palma, Ph.D, Superintendent Merrick UFSD

+ Data distilled into key, actionable insights
» Facilitated support selecting the most meaningful areas of focus

* Recommendations for the most impactful, relevant action steps

www.panoramaed.com

contact@panoramaed.com
(617) 352-8123




